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Abstract 
In this research study it is aimed to analyse the content of the reports of school boards had at high schools using the method of 
content analysis. We tried to state whether topics are similar or different for each type of schools. At the end of this research 
study, While teachers’ responsibilities related to education is preferred to talk at general high school and vocational high schools , 
teachers’ responsibilities related to school administration is discussed at Anatolian high school more than the others. Teachers’ 
manners are mostly talked at vocational high schools.  Disciplinary problems and academic success are discussed more in 
comparison with the others.  
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1. Introduction 
In this new era, the role of education as a key broker of personal, social and economic success has created e new 
sense of urgency and a realization that the knowledge must be acquired by all students.  It requires schools to 
employ different strategies for teaching and organizing instruction. The school boards are responsible for putting in 
place the proper keystones for students to learn and achieve at the highest level possible (Gemberling, 2000, 3).  For 
better and more effective education, collaborative decision making is thought as a crucial fundamental. 
By terms of collaborative decision making strategies, administrators could get the opportunity of being aware of 
teachers’ conception and have a supportive climate at schools (Barker, 1999). Besides this, it helps to develop the 
democratic school atmosphere (Özdemir &Cemaloğlu, 2000).  In addition, the collaborative decision making helps 
to increase the teachers’ job satisfaction, and dedication. (Conley, 1991). School boards  are the meetings that have 
verbal communication, that’s why, administrators should let teachers talk and ask. All talks and decisions are noted 
during school boards. It is crucial to observe ıf the decisions are put into practice or not. At school boards, topics 
related to instruction, education, teachers’ responsibilities, students’ academic success and discipline problems, 
teacher-parent association, committees and projects are discussed.  
 In this research study it is aimed to analyze the content of the reports of school boards had at  high schools using the 
method of content analysis. We tried to state whether topics are similar or different for each  type of schools. 
 
 
2. Method  
In this research study, content analysis was used to study the documents of school boards. Content analysis  is a 
methodology in the social sciences for studying the content of communication. Earl Babbie (2010) defines it as "the 
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study of recorded human communications, such as books, websites, paintings and laws." Content analysis , a form 
of quantitative analysis, requires a count of the number of times a particular word, term or image was used (Robson, 
1993).  
The purpose of the study: The purpose of this study is investigate the themes and topics discussed in the documents 
of school boards.  
Sampling and population: Three high schools located in Eskisehir/ Turkey have been selected randomly but taking 
into account of school variety. Thus, one Anatolian High school, one General High School, and one Vocational 
High School have been included in this study. Twenty-seven reports of school boards kept during the last three years  
at these chosen high schools were analysed.  
Coding and categorizing:  In content analysis categorization of the content is very important. Category is defined as 
.302).  In this study, the categories 
were developed by the researchers.  
 
Reliability: Neuendorf (2002) suggests that when human coders are used in content analysis, reliability translates to 
intercoder reliability or "the amount of agreement or correspondence among two or more  measure 
reliability first, almost 20% of the population (6 documents) were selected randomly and reliability subsample 
formed. After that, the researcher and a trained coder (a doctorate student in the educational administration 
Statistical Package for Social Science(SPSS) package program version 15.0 , to measure the agreement level of the 
coder and researcher in order to calculate the intercoder reliability. Intercoder reliability was measured according to 
the per cent kappa was 0.95.  For 
Krippendorff (2004) and Lombard, Snyder- kappa value is greater than .80 it is 
acceptable for reliability. Hence, the data collected in this research can be considered as reliable. 
Finally, the descriptive statistics of the data are analysed, in the present case this was done by using the Statistical 
Package for Social Science (SPSS) package, version 15.0.  
 
3. Findings  
In this research study, the coding unit is the speech of each participant. .484 coding parts were analysed in 27 school 
board reports had between 2008 and 2011. 
 
 
Table 1. The frequency of speeches by types of schools 
 frequency % 
 General high s. 99 20,5 
  Anatolian high s 226 46,7 
  Vocational high s 159 32,9 
  Total 484 100,0 
 
It is possible to say that the school boards are more participative at Anatolian high schools.  
 
Table 2. The most and the least discussed subjects 
Categories  Frequency  % 
T  62 12,8 
Tteacher training and and development 6 1,2 
Disciplinary problems  64 13,2 
Academic success (exams and courses) 139 28,7 
Democratic school,   learning  organizations  - - 
Social clubs  66 13,6 
 Projects 9 1,9 
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The most discussed subjects are academic success of students (28,7%), social clubs(13,6%), disciplinary problems 
least preferred ones are democratic 
school learning organizations (0%), teacher training and development (1,2%) and scientific projects (1,9%). 
 
 
Table 3.  the frequency of categories by types of schools 
Categories    
General high 
school 
Anatolian 
high school 
Vocational high 
school Total  
 
f 12 15 14 41 
% 29,3 36,6 34,1 100,0 
Teachers  
f 13 1 12 26 
% 50,0 3,8 46,2 100,0 
T administration 
f 7 45 10 62 
% 11,3 72,6 16,1 100,0 
Communication n and cooperation between teachers 
f 5 1 8 14 
% 35,7 7,1 57,1 100,0 
Communication between teachers and students 
f 2 5 8 15 
% 13,3 33,3 53,3 100,0 
Communication between teachers and parents 
f 2 4 9 15 
% 13,3 26,7 60,0 100,0 
 
equity) 
f 5 5 16 26 
% 19,2 19,2 61,5 100,0 
 
f 18 1 17 36 
% 50,0 2,8 47,2 100,0 
Disciplinary problems 
f 11 16 37 64 
% 17,2 25,0 57,8 100,0 
Academic success (exams and courses) 
f 43 39 57 139 
% 30,9 28,1 41,0 100,0 
Social clubs 
f 13 38 15 66 
% 19,7 57,6 22,7 100,0 
Disciplinary council 
f 9 7 6 22 
% 40,9 31,8 27,3 100,0 
Guidance and counseling service  
f 11 22 12 45 
% 24,4 48,9 26,7 100,0 
EU projects 
f 2 3 8 13 
% 15,4 23,1 61,5 100,0 
 Projects  
f 2 1 6 9 
% 22,2 11,1 66,7 100,0 
School excursion 
f 7 0 19 26 
% 26,9 0,0 73,1 100,0 
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The distribution of categories by schools shows that 
s and 
school more than the others. The categories of communication and cooperation between teachers, communication 
between teachers and stude
vocational high schools. Disciplinary problems and academic success are discussed more in comparison with the 
others.  While Anatolian high schools prefer to talk about social clubs, vocational high schools discuss the 
categories of school excursions, conferences and competitions.  
 
4. Results 
 
It is possible to say that Anatolian high schools have more participative and democratic school atmosphere. The 
most discussed subject is academic success and failure of students. It seems surprising that vocational high schools 
have the highest percentage with the stated category but when the reports are analysed in detail it is obvious that 
they discuss the reasons of high percentage of failure.  The participants of school boards proffered to talk about 
social clubs following the first. This subject is mostly discussed at Anatolian high schools. In detail analysing, 
students are supported intellectually by the clubs of drama, poetry, dance, thinking, photography, chess, social 
service and bridge.  
 
Disciplinary problems become the third degree subject preferred to be discussed by vocational high schools. It is 
possible to say that for the students at vocational high schools have difficulties with the expected manners, they have 
elated to school 
administration. Anatolian high schools prefer to talk about this topic most. At Anatolian high schools, it is thought 
that participative school management is a crucial factor for higher academic achievement.  
 
One of the least discussed topic at school boards is projects. Vocational high schools talk about the stated topic more 
than the others because of their purposes related to production processes, talents and abilities. Teacher training and 
development is one of the least preferred topi
 
 
Democratic schools and learning organizations are never stated at school boards. It shows that educational 
administrators do not want to share authority and try to save the existing structure.  
to education are implied at general high schools and vocational high schools. While the school boards at Anatolian 
high schools 
skills, and self-confidence. 
 
Teachers at vocational high schools work at separate workshops and have difficulties to communicate and cooperate 
with colleag  why they emphasize the topic of communication and cooperation between teachers. 
Because of their physical conditions and different circumstances, vocational high schools talk about teacher student 
are discussed more at these schools, for teachers attitudes towards 
students are thought as impolite , even violent.  
 
Teacher-parents association is talked at vocational high schools more than others. It is possible to say that they have 
difficulties with communicating and cooperating with parents because of their lower socio cultural levels. School 
Conferences  
f 4 0 17 21 
% 19,0 0,0 81,0 100,0 
Competitions  
f 4 2 30 36 
% 11,1 5,6 83,3 100,0 
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excursions, competitions, conferences are preferred at vocational high schools to empower the information and 
knowledge of students with self-confidence and self-expression ability.   
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